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About DevPart Consult

Development Partners in Consulting (DevPart Consult) is a development consulting firm
comprising a group of highly experienced professionals in the fields of Monitoring and Eval-
uation (M&E), Health Financing, Financial management, Governance and leadership, Stra-
tegic planning, Risk management, Public Health and Research, and Sustainable business
operations.

Our Mission

We are Africans transforming Public Health

Our Vision

To be an African powerhouse, delivering exceptional and impactful Public Health solutions

Our Core Values

* We Believe in Ubuntu and Excellence

* We stand for Integrity, and

* We are guided by Innovation and Sustainable Growth

¢ We practice Humility and Respect, whilst demonstrating Resilience and Grit




Our Goal

Our goal is to provide exceptional professional consulting services to enable our clients to
successfully implement impactful development programs. We aim to use our combined skills,
experience and networks in the sector to provide our clients with expert knowledge in a diverse
range of public health competences, offering holistic high-quality advisory services throughout
the project cycle.

We apply our strong technical and analytical capacity and utilize our contextual understanding to
deliver evidence-based analyses and insight for our clients. Based on this, we support clients to
identify solutions that will enable them to act to improve their approaches and operations and to
drive impact. We also offer follow-up services as needed.

We provide support to clients and implementers throughout the 4 stages of initiation planning,
execution, monitoring and evaluation and closure project cycles including through the following:

* Development or review of concept notes, strategies and implementation models
and arrangements — using a theory of change approach to identify potential challenges and
providing feedback to help strengthen and refine program design.

e Conducting landscape assessments, situational analysis and baseline assessments
to inform project planning, design and execution.

e Supporting planning and budgeting activities for new project concepts, as well as
existing programs aimed at expanding or continuing programming efforts.

e Strengthening implementation capacities by establishing or assessing operational
processes and systems in identified areas.

e Providing routine monitoring of project / grant operations as well as service delivery,
to ensure cost-effectiveness, operational efficiency, and ultimately impact on people.

e Providing technical support to implementers on a short- to medium-term basis while
building capacities to ensure effective program delivery.

e Adopting risk-based approaches that enable proactive management of implementation
challenges.

e Enhancing oversight in the aforementioned technical areas, aligning with internationally
recognized standards and best practices.

e Advising organizations on best practices to ensure sustainable business operations.

* Implementing program evaluations to assess effectiveness, efficiency, relevance and
sustainability of programs.



Our Key Services

Risk Assurance and Advisory Services

Our multi-disciplinary teams provide due diligence and risk advisory services to clients, including
major development financing institutions. Work in this area includes undertaking capacity as-
sessments, as well as conducting independent reviews and verifications to identify key risks to
achieving organizational and programmatic strategic objectives.

Our teams differentiate, categorize and prioritize risks based on the degree and impact of the
risk, and recommend appropriate mitigation measures that also consider available resources /
funding sources.

Our risk advisory services focus on:

* Programmatic risks - covering effective program design, quality of implementation, data
quality, measuring impact, and social consciousness.

e Governance risks - assessing the structures and systems in place at the strategic / gover-
nance level to identify and respond to risks in a timely manner.

e Operationalrisks - reviewing and providing ongoing feedback on a comprehensive set of op-
erational risks (people / talent management, business processes, policies and operational
procedures, etc.) that may affect program implementation in line with a set standard of risk
areas.

* Financial risks — assessing financial controls and systems and mapping out potential finan-
cialrisks to foresee and propose actions to mitigate potential negative impacts on implemen-
tation.



Monitoring and Evaluation (M&E)

We provide a comprehensive range of monitoring and evaluation services. Our M&E approach
is guided by participatory and gender-responsive principles, ensuring that the outcomes lead
to meaningful improvements for beneficiaries. We employ mixed-method strategies, integrating
qualitative and quantitative data to deliver a well-rounded assessment of interventions.

We have expertise in the following areas:

Results-based monitoring and evaluation — We support organizations to track their prog-
ress against an agreed set of SMART indicators. We also support the development of results
frameworks that include appropriate measurement metrics (key performance indicators).

Theory-based evaluation — We evaluate the effectiveness of a program based on the un-
derlying theories of change that drive program implementation and outcomes. We have ex-
perience supporting processes and developing organizational and project theories of change
across a variety of sectors and population groups.

Process evaluations - We work closely with implementing entities to identify strengths and
weaknesses in project implementation and make recommendations for improvement. Key
elements include relevance of programs, efficiency of implementation, and sustainability of
interventions.

Impact evaluations - We work with various stakeholders to identify the changes that have
occurred due to the program or intervention and measure the effectiveness of the program.
We specialize in establishing the “effects” created by the project/ program and how these can
be sustained and used to improve future service delivery.

Studies and Research

Our technical team members have expertise and a wide range of experience in implementing a variety
of studies and research, including:

Program performance reviews - we support clients to undertake implementation spot
checks and in-depth reviews / deep dives to assess the status of implementation and target
programmatic adjustments to key interventions.

Landscape assessments — through conducting in-depth situation and contextual analyses,
we can help inform strategic positioning and investment decisions for funders and partners
interested in supporting health and development interventions.

Quality of care studies - we assess and measure the effectiveness, safety, and patient
centeredness of healthcare services provided.

Implementation research - our experts work systematically with project teams to identify what
is working as well as barriers to effective and quality implementation of interventions, with the
aim of improving programming and informing future policies, strategies and interventions.



Technical Assistance

We help organizations strengthen their in-house capacity by working closely with stakeholders across
technical areas throughout the project cycle—from design to implementation and closeout—to ensure
timely achievement of objectives.

Recognizing the challenges of limited human resources and financial constraints in the developing
world, we support clients in designing, piloting, and implementing optimal operational systems. Our
expertise enables the refinement of practices and tools for more effective health service delivery across
various settings.

Using a people-processes-systems approach, we provide specialized support in areas including pro-
gram management, M&E, finance, supply chain management, and laboratory services to enhance per-
formance and drive results.

We collaborate with clients in the following areas

e Development, review and refinement of strategic plans including through interrogating and
mapping theories of change to ensure alignment between activities and expected outcomes.

e Development of key operational project documents, such as results frameworks, M&E
plans, workplans and budgets, ensuring that these consider dependencies, and are well
alighed and realistic.

* Reviews that identify opportunities for cost-effectiveness, operational efficiency, and pro-
grammatic impact.

e Development of training curricula and materials, and delivery of capacity building in-
terventions, including the provision of remote and in-person mentorship and support, and
transfer of technical expertise.

e Development and implementation of Health Information Systems, including design of
data collection tools, and databases and dashboards for data analysis and use.

¢ Design and implementation of health advocacy and communication campaigns and pro-
grams.

e \We undertake targeted implementation reviews and spot checks to help inform evi-
dence-driven actions to strengthen programming.
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Strategy, Planning, Risk Management and Governance

DevPart Consult offers a unique clustering of services designed to tackle the challenges
faced by the development sector in light of diminishing financial resources. By focusing on
meticulous planning, proactive risk management, and prudent operations, our organization
aims to enhance the foundation of its clients’ programs, leading to more efficient execu-
tion. With extensive experience in strategic planning at various levels, our experts are able
to identify potential challenges early, and integrate risk management and governance within
their various technical areas. By assessing and prioritizing risks for attention at organization-
al levels, we ensure that effective management is attainable through adherence to sound
governance principles and compliance monitoring with operational standards.

Integrating principles of innovation, equity, efficiency, accountability and sustainability into
our approaches and solutions, we offer strategic planning services that are practical and
results oriented, and that provide clear guidance to management and operational teams.
We also offer risk management and governance services as mainstreamed operational ser-
vices, at all levels: operational, management and board levels.

Our services include:

e Development / review of organizational or project theories of change to elucidate
assumptions and possible risks in the design and implementation approach.

¢ Supporting national planning interventions such as development of sector plans,
including implementation and costed action plans / budgets.

¢ Undertaking risk-based assessments for development programs in all operational
areas.

¢ Facilitation of workshops and organizational planning sessions to develop strate-
gic and annual work plans.

¢ Training in strategy, risk management and governance within the development sec-
tor and for corporate social responsibility program.



About Us

DevPart Consult comprises a team of highly skilled professionals with expertise across multiple
technical areas, including Public Health, M&E, Research, Laboratory Services, Health Financing,
Financial management, Strategy, Risk Management, Governance, Leadership, and Health Product
Procurement & Supply Chain. Beyond our core team, we collaborate with a growing network of over
50 active consultants, delivering high-quality services across Africa and beyond.

How We Work

DevPart Consult takes pride in delivering responsive and tailor-made services that align with

the specific needs of our clients. We structure our teams to ensure that senior consultants are
directly involved in every assignment, guaranteeing high-quality and impactful outcomes. Our
lean structure enables agility and swift decision-making, allowing us to adapt quickly to changes
in project scope and context. We prioritize open and consistent communication with our clients,
fostering trust and collaboration to co-create solutions that are both relevant and practical.

Our Experience

Since our inception in 2012, DevPart has provided consulting services in nearly 30 countries
across Africa, Asia, and North America. With strong expertise in managing complex consultancy
assignments, we work closely with our clients to understand their needs, allowing us to develop
tools, approaches and systems that meet these requirements, and to identify the right experts to
execute the work.

Our consultants have years of hands-on management and leadership experience critical for ex-
ecuting complex development and consulting projects - be this in terms of budget, scale of ex-
ecution, and balancing of stakeholder expectations. Many of our team members have extensive
experience of providing technical assistance and capacity building, such as under the UNAIDS
Technical Support Facility and the U.S Government funded Grants Management Solutions (GMS)
project that supported implementers and oversight agencies (Country Coordinating Mechanisms)
of the Global Fund. Our trainers have strengthened Supreme Audit Institutions (SAls) in 13 African
countries and trained over 100 professionals under the Mastercard Foundation.

Over the years, DevPart has developed a reputation for providing risk-based professional adviso-
ry services. We have extensive experience as third-party monitoring agents for Gavi, Local Fund
Agent (LFA) service providers for the Global Fund, and contributors to independent quality assur-
ance, audits, and evaluations. Our team excels in working collaboratively across different tech-
nical areas and geographies to gather, and analyse information, and turn this into insights that
inform innovative and pragmatic solutions.

While our primary focus is the health sector, we also apply our technical knowledge to other ar-
eas, including education and agriculture, to drive impactful results.



Our Core Team

Our core team has five directors, who are supported by a Program Coordinator and
a Digital Systems Support. We draw on the technical expertise and experience of
over 50 active consultants across the continent.

Rita Motlana
Shareholder & Director

With over 20 years of international consulting experience in the development sector, Rita
is responsible for the Evaluation component of the M&E service area, as well as Gover-
nance and Leadership aspects. Prior to 2009, she was a senior manager of the Inter-
national Development Assistance service line at PricewaterhouseCoopers Namibia and
previously worked with Deloitte Zambia and Deloitte South Africa in similar capacities.
Rita’s clientele includes the Global Fund to Fight AIDS, TB and Malaria; Gavi; UNDP,
UNICEF, UNAIDS, WHO, U.S Government, Gates Foundation, Mastercard Foundation,
GlZ, amongst others, and various national NGOs and African Governments. Rita’s tech-
nical expertise is in monitoring and evaluation (M&E), public health, risk management,
strategy development, resource mobilization, program management and coordination,
governance, leadership development, and project / concept development.

Rita has work experience in over 20 countries in Africa, East Europe, North America and
Southeast Asia. She holds a Bachelors degree in Law (LLB), Makerere University; a Mas-
ters in Business Administration (MBA), Heriot-Watt; and a Masters in Public Health (MPH),
London School of Hygiene and Tropical Medicine. Rita volunteers her time as a mentor with
Girls for Girls (G4G), a global mentoring organization that seeks to empower girls to lead
and serves as a Trustee with the Nelson Mandela Children’s Fund. See LinkedIn: www.linke-
din.com/in/rita-motlana-1a1a4035

Kennedy Ogoro

Shareholder & Director

Kennedy is responsible for the Monitoring component of the M&E service area. Kennedy’s
areas of expertise include monitoring and evaluation (M&E), resource mobilisation, gover-
nance, project management and coordination. He brings over 20 years of experience work-
ing in the health and development sectors, with an emphasis on providing programmat-
ic and M&E-related consulting services focusing on HIV, TB, Malaria and health systems
strengthening. He leads multidisciplinary technical teams across various countries and
has worked across several African countries (Ethiopia, Kenya, Uganda, Tanzania, Zanzibar,
Namibia, Rwanda, Eritrea, Sudan, Somalia and Zambia) as well as Vietham. He has also
worked as a team leader on research activities at the Institute of Development Studies, Uni-
versity of Nairobi, and as a consultant for donor funded programs in the public and private
sector, NGOs and Governments. Kennedy holds a Bachelor of Social Work degree from
University of Nairobi in Kenya, as well as a Master of Philosophy in Environmental Studies
and Human Ecology from Moi University in Kenya. Kennedy also has a certificate of achieve-
ment in Health Systems Strengthening (HSS) from the Nossal Institute for Global Health
University of Melbourne, Australia and in COVID-19 from the University of London School of
Hygiene and Tropical Medicine (LSHTM) and UK Public Health Rapid Support Team.


http://www.linkedin.com/in/rita-motlana-1a1a4035  
http://www.linkedin.com/in/rita-motlana-1a1a4035  

Daniel Chan Chong

Director

Danielis the service leader for finance as well as risk management. He has over 25 years
of experience in management consultancy. As a business advisor, Daniel assists organi-
zations in both the private and public sectors to strengthen their financial management
and implement management control systems. He studied Business Systems Analysis at
the City University in London, UK and is a practicing Chartered Management Accountant
as well as a Chartered Global Management Accountant (CGMA). A past President of the
Mauritius Branch of CIMA, Daniel also served as a Board member of the CIMA Southern
Africa Regional Board (now the CIMA Africa Board). He has contributed to the elaboration
of the Mauritius “National ICT Strategic Plan 2007- 2011” and was a Board member of the
National Computer Board. Daniel is a Trustee of an occupational private pension fund.
He currently chairs the Investment Committee of the Fund.

Konni Sanderson
Director

Konni has over 20 years of varied international work experience including teaching and
training, market research, business analysis and, since 2006, Monitoring, Evaluation
and Learning (MEL), with an emphasis on the health sector. She works with and leads
multi-disciplinary teams to conduct assurance and advisory assignments throughout
the grant or project cycle, providing holistic advice tailored to clients’ needs. Apply-
ing risk-based approaches, she assesses systems, processes, bottlenecks, strengths
and weaknesses and root causes, to provide valuable insights and actionable recom-
mendations to mitigate risks and improve performance. Konni has experience across
multiple African countries as well as the UK and Spain. She has an MA in development
administration and management, and BA French and Spanish.

Preston lzulla
Director

Preston is a public health specialist with over 19 years’ experience working in health
and development across multiple countries in sub-Saharan Africa. He has worked both
in the public and private health sectors, initially providing services as a clinician and
subsequently transitioning to managerial and strategic roles for various service deliv-
ery and disease control institutions and programs. He has hands-on expertise in areas
such as designing, implementing, monitoring and evaluation of disease control inter-
ventions; quality improvement (Ql) and quality assurance (QA) systems and processes
in health; leading multi-disciplinary teams to deliver various tasks; providing technical
and strategic support to various entities; and undertaking scientific research in health.
Preston holds a bachelor’s degree in medicine (MBChB) from the University of Nairobi,
a master’s degree in public health (MPH) from Moi University, a diploma in Vaccinology
from the Institut Pasteur, and has attended numerous short course trainings in health
from different institutions across the globe.



Tracy Asingwire
Program Coordination

Tracy Asingwire is the Program Coordination Consultant at DevPart Consult, bringing
a wealth of expertise in public health, project coordination, financial oversight as well
as business development and operations. She holds a Bachelor’s degree in Environ-
mental Health Science, which complements her practical experience and informs her
approach to health and development-focused work. Tracy plays a crucial role in ensur-
ing the seamless execution of DevPart’s projects and operations, drawing on her deep
understanding of business processes, compliance, and strategic planning.

With over six years of experience in financial management, monitoring & evaluation,
and project management, she is passionate about organizational growth, and thus, her
commitment to enhancing DevPart’s ability to deliver high-quality consulting services
that support Africa’s development goals. Driven by a passion for operational excellence
and impact-driven solutions, her work ensures coherence, compliance, and seamless
project execution across multiple technical areas, thereby optimising efficiency and
supporting sustainable development.

See LinkedIn: https://www.linkedin.com/in/asingwire-tracy-715853162/

Ellis Okeri
Digital Systems Support

Ellis has over a decade of experience as a Monitoring, Evaluation, Accountability
and Learning (MEAL) professional mainly in the health sector. A thoughtful
leader, implementer and researcher, streamlining MEAL activities through
institutionalized evaluations, assessments and continuous analyses for learning
and adapting through evidence-informed decisions. Ellis’s approach is data-
driven, ensuring quality through robust performance measurement, evidence
generation, sustainable/integrated implementation, and advocacy, coupled
with knowledge in information platforms (DHIS2 & ODK), data analysis (MS
Office & R Studio), and data visualization (PowerBIl & Tableau). He has supported
grant performance reviews and developed electronic/digital data management
systems in Africa, Middle East and Asia.

He previously worked with LVCT-Kenya and Pathfinder International to strengthen
health and climate systems. Ellis holds a bachelor’s degree in project planning
and management from Moi University, a Master’s degree in Public Health (MPH)
from the University of Nairobi, and a diploma in Business Administration from
Kenya Methodist University.


https://www.linkedin.com/in/asingwire-tracy-715853162/
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Selected DevPart Assignments

Review of the effects of the U.S.

Government funding freeze on
12 African countries

DevPart Consult undertook a rapid situational analysis to assess the effects of the
U.S Government’s funding freeze announced in January 2025 on 12 countries. The
study analyzed the USG investments for each country and the contributions of these
investments to national health funding by country. This was followed by country-
level analysis of the projects that had been affected, and an assessment of the
effects of the freeze on procurement and supply chain, information systems, human
resources for health (HRH), laboratory services and service delivery across relevant
programming areas: HIV/AIDS, Malaria, Maternal Child Health, Family Planning, TB,
and Nutrition by country.

Immediate effects were presented using quantitative and qualitative evidence, and
further analysis was done pertaining to longer terms risks and threats. Countries
covered included: Ethiopia, Kenya, Malawi, Mozambique, Nigeria, Rwanda, Senegal,
South Africa, Tanzania, Uganda, Zambia and Zimbabwe. The study was undertaken
for the Gates Foundation’s Africa Regional Office.

Gates Foundation. GHI
landscape assessment study
for HSS grants

In 2024, DevPart Consult was commissioned by the BMGF Africa Regional Office
(ARO) to conduct a Landscape Assessment study on health systems strengthening
(HSS) in the Democratic Republic of the Congo (DRC), Ethiopia, Kenya, Nigeria, and
Sierra Leone. This involved the rapid deployment of experts within these five countries
to assess grants supported by three large Global Health Initiatives (GHIs) — Gavi, the
Global Fund, and the World Bank’s Global Funding facility (GFF). Using the WHO HSS
pillars as a review framework, DevPart Consult conducted extensive desk reviews
and key informant interviews with standardized questionnaires to identify strategic
opportunities for ARO to enhance the effective utilization of GHI funding.

The Global Fund. Deep Dive
Review of 10 High Impact
countries

In 2021, DevPart Consult a team of experts specializing in Public Health, Monitoring
and Evaluation (PHM&E), and Supply Chain Management (SCM) collaborated

with finance experts in 10 high-impact countries across Africa and Asia, to
investigate the root causes of low fund absorption for HIV prevention and Resilient
and Sustainable Systems for Health (RSSH) interventions under the Global Fund
portfolio. The study analyzed barriers to implementation, identified best practices,
and provided actionable recommendations. Additionally, DevPart Consult developed
a performance dashboard with drill-down capabilities, offering country-specific
insights to enhance decision-making.

The research aimed to improve the implementation of RSSH and HIV prevention
activities. Covering the Democratic Republic of the Congo (DRC), Ethiopia,
Indonesia, Kenya, Malawi, Myanmar, Nigeria, Tanzania, Uganda, and Zimbabwe, the
research highlighted key bottlenecks and proposed strategic solutions. DevPart’s
findings and recommendations fed into guidance and processes for optimizing fund
usage and strengthening health systems in these regions.

Close-out Evaluation -
Southern African Development
Community (SADC) Regional
Global Fund Grant

Between November 2017 and February 2018, DevPart Consult conducted a close-
out evaluation of the SADC Regional HIV/AIDS grant on behalf of the Global Fund.
The evaluation aimed to assess grant management at both principal and sub-
recipient levels, measure progress against the grant work plan, identify performance
deficiencies, and evaluate the status of wellness clinics operating at various border
locations. The study involved a comprehensive desk review, consultations with

key stakeholders, and the development of assessment tools for site-level data of
gquantitative and qualitative data at 12 sites across seven SADC countries through
interviews and focus group discussions including with beneficiary groups such as
commercial sex workers and truck drivers. The evaluation covered key challenges,
best practices, and lessons and provided recommendations to guide the grant
closure process and inform future HIV/AIDS interventions in the regions.




The Global Fund Data Quality
Review (DQR) Assessments

Since 2015, DevPart Consult has conducted targeted Data Quality Reviews (DQRs)
for the Global Fund across multiple countries, including Uganda (2015, 2019, 2023),
Ethiopia (2015), Guinea-Bissau (2018 for TB/HIV, 2019 for Malaria), Angola (2023),
Eswatini (2023), and Mauritius (2024) utilizing methodologies aligned to the WHO
guidelines tailored to each country context. The scale and scope, including number
and distribution of sites, selection of indicators and components of the DQR to apply
are informed by the client’s priorities and understanding of the risks. DevPart deploys
specialized teams of M&E and disease experts, often running concurrent field teams
to efficiently execute assignments, with methodologies tailored to each country’s
context and WHO guidelines.

These reviews help strengthen national health data systems by ensuring accuracy,
reliability, and alignment with global health reporting standards.

Mastercard Foundation Due
diligence training - Ethiopia,
Ghana, Kenya, Nigeria, Rwanda,
Uganda, WAEMU, and Canada

In 2024, DevPart Consult was engaged by the Mastercard Foundation to enhance the
due diligence and risk management capabilities of its Program Finance team. The
training program, designed with practical and experiential methodologies, focuses
on key areas such as partner screening, site visit assessments, and the evaluation of
operational, financial, programmatic, and governance risks. It also provides guidance
on conducting annual due diligence throughout program implementation and
ensuring comprehensive risk assessment during program close-out, strengthening
overall fund management and impact.

The Global Fund. Independent
Data Quality Assessment
(IDQA) for the Global Fund to
fight HIV, TB and Malaria

Since 2022, DevPart Consult has provided independent quality assurance services
for supply chain data in Ghana, Guinea-Bissau, Kenya, Tanzania, and Somalia on
behalf of the Global Fund. Our role has been to verify the accuracy and reliability of
data submitted by spot check service providers, ensuring it meets the required quality
thresholds for analysis. By recollecting data from 10% of selected sites, we have
helped assess the validity of previously collected data, providing confidence in its use
for decision-making.

This process enables the Global Fund and stakeholders to evaluate the reliability

of spot check data, which informs critical decisions on health services and supply
chain investments for HIV, TB, Malaria, and C-19RM grants. Through rigorous
verification, DevPart Consult ensures that funding allocations and program strategies
are based on high-quality, dependable data.

Aidspan. Training of Supreme
Audit Institutions (SAls)

DevPart Consult experts were part of Aidspan’s training teams responsible

for developing materials and delivering programmatic audit training for health
interventions funded by the Global Fund. The training was conducted for Supreme
Audit Institutions (SAls) in Kenya, Lesotho, Malawi, Namibia, Nigeria, South Africa,
Zimbabwe, Tanzania, and Uganda, using diverse methodologies, including site visits,
to enhance engagement and knowledge transfer.

Delivered under a multi-partner collaborative project led by Aidspan, the training
aimed to strengthen SAls’ capacity to conduct financial, compliance, and
programmatic audits of Global Health Initiative (GHI)-funded programs. Additionally,
it sought to improve public financial management in global health by equipping
African SAls with the skills to advocate for better resourcing and accountability in
government-managed programs supported by Gavi and the Global Fund, ultimately
enhancing program performance.




DHIS2 Multi-country
assessment LFA services
-Ethiopia, Uganda

In 2018, DevPart Consult assessed the national health information and reporting
systems (DHIS2) in Ethiopia and Uganda to evaluate their implementation and
integration with TB, HIV, and Malaria data systems. The study aimed to identify
reporting standards aligned with global monitoring practices, assess barriers to data
utilization, and recommend cost-effective measures to improve reporting. It also
examined the system’s capacity to meet Global Fund reporting standards, ensuring
accessible data for program planning while promoting data ownership among health
teams.

The assessment identified gaps, deficiencies, and enablers influencing DHIS2
operations and explored alternative data sources to enhance verification efforts. It also
analyzed data quality challenges and proposed sustainable interventions for improved
accuracy and reportin g. By highlighting best practices and lessons learned across
various operational levels, DevPart provided strategic recommendations to strengthen
DHIS2 systems and optimize disease reporting in both countries.

Gavi Monitoring Agent
Services and Programmatic
Assessments

DevPart Consult was appointed by Gavi as the Monitoring Agent (MA) for Tanzania’s
2019 measles and rubella vaccination campaign, responsible for evaluating the
adequacy of financial management systems for campaign funds.

In 2022 and 2023, DevPart Consult provided MA services in Kenya for the COVID-19
vaccination effort under the Gavi COVAX initiative, delivering risk advisory support
across programmatic, supply chain, and fiduciary areas.

Additionally, DevPart Consult conducted a program capacity assessment for the
Eritrea Ministry of Health in preparation for a Gavi grant and participated in the desk
review of a similar assessment for the Rwanda Ministry of Health.

The Global Fund. Local Fund
Agent (LFA) and Other Advisory
Services

Since 2012, DevPart has provided risk advisory services to the Global Fund for HIV,
TB, and Malaria as part of Local Fund Agent (LFA) teams in nearly 20 countries. In
this role, DevPart Consult has worked closely with various stakeholders, offering
expertise in programmatic areas, monitoring and evaluation (M&E), supply chain
management, and laboratory assessments. Services at the design and planning
stages include evaluating funding recipients’ capacity in governance, operations, and
M&E, as well as reviewing grantmaking documents such as budgets, work plans, and
performance frameworks to identify gaps and risks in grant implementation.

During implementation, DevPart services include routine verification of
implementation, Data Quality Reviews (DQRs), spot checks on implementation
progress, service quality and compliance. Procedures have also been performed to
evaluate service quality and compliance to global and national health standards.
Through these, DevPart consultants identify under-performing delivery models,
analyzes root causes of performance gaps, and recommends strategic measures to
enhance grant implementation and data quality.
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